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 Distributions and Properties 
Variables

 Proportion of missing values
 Means
 Global variances within patient 

variances
 Proportion of week days
 Proportions of Outliers
 Correlation between variables
 Event counts
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Result 1: Site Visits Optimization

High-Risk Sites

Medium-Risk Sites

Low-Risk Sites

Optimize 
On-Site 
Monitoring
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Result 2: Absolute Data Quality

EqualityEquality
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Result 3: Effective Communication and  Knowledge 
Sharing within Team and among Trial Groups

Internal Risk-Chat Internal Ticketing SystemRisk Mitigation To-Do plan
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Result 4: Continuous Improvement

Trial 1 Trial 2 Trial 3 Trial 4 Trial 5 Trial 6
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Irving Fisher (1867-1947)


